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Just 12 months ago, we were looking forward to a year packed
solid with Lighthouse Learner field trips, a record number of
historic group tours, celebrations, and more. By mid-March,
COVID-19 was in full bloom, and there were many uncertainties
as to how our operations would look in the coming months.
Cancelling and postponing became the norm for the Spring, and
all facilities and functions had to remain closed following the
Governor’s directives.

Together with a positive and forward-thinking staff, we charted a
course into the unknown. We cannot direct the wind, but we can
adjust the sails. We took our programming virtual on multiple
platforms, developed a  user-friendly web store, streamlined our
digital communications, and reconceptualized our in-person
learning opportunities and occasions to safely meet social
distancing requirements.

Many other behind the scenes projects continued, such as
Collections and Archival research. We applied for and received
the first PPP loan and expect full forgiveness. We spent
countless hours applying for a Hurricane Florence and Michael
Emergency Supplemental Historic Preservation Fund (ESHPF)
Hurricane Disaster Relief Subgrants program funded by the
National Parks Service.  Recently, we announced that from this
program, the Foundation was granted $750,000 for lighthouse
repair and resiliency projects beginning in September 2021.

2020 was challenging to say the least. In retrospect, the
pandemic forced us to rethink how we work and operate.
Hard work and persistence paid off to see the Foundation
through the pandemic. We will continue on the same
course into 2021, hoping that our operations can return
to normal, knowing that we have the ability to alter the
course if necessary.

WELCOME
FROM THE 
EXECUTIVE DIRECTOR 

Chris Webb
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Words from our supporters- 
 

"The oldest lighthouse in North Carolina, Old Baldy is the historic icon of Bald
Head Island. Her legacy is one of ceaseless vigilance, keeping watch over the island

and surrounding waters for two centuries. Old Baldy has stood the test of time,
undaunted by war and storm, a timeless symbol of American pride and strength.
At Henson Building Corporation, we value integrity, hard work, and the enduring
American spirit. We seek the wisdom gained from history and appreciate those
who serve and protect this great land. The tales of lighthouse keeper traditions,
shipwreck rescues, and island folklore are treasures to be cared for, shared, and

cherished, and Henson Building Corporation is privileged to support the Old Baldy
Foundation in their endeavors to keep Old Baldy's history alive for us all."

 

Henson Building Company
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THE YEAR OF 
VIRTUAL PROGRAMS
Akin with many other museums and organizations, 2020 became the year
of virtual programming and education at the Old Baldy Foundation as the
world adjusted to the COVID-19 crisis. Throughout the year, the following
programs were developed by staff historians as an educational resource for
students, researchers, history lovers, and more. COVID-19 provided a
unique opportunity for the Old Baldy Foundation to delve deeper into the
historical stories and archives we interpret and create a breadth of available
history for our community. 

Touring with Travis- A Virtual Historic Tour
Viewers joined Old Baldy historians on a virtual tour as they explored various
places on Bald Head Island of historical significance. 

Quarantined Collections
In each video, a different object from our archival collection was explored and its
importance in the story of Bald Head Island explained. 

Meet the keepers
Historians took an in-depth look at the lives and stories of the different
lighthouse keepers that served on Bald Head Island. 

LIve tracking of Stede bonnet's piracy trialS 
Staff members traced, in real-time, the final months of Stede Bonnet, from his
arrival on Bald Head's shores until his execution in Charleston.

84 

8,837 

81,745

Virtual Lessons Created

Streamed Views  

Minutes of Video Content 
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During the spring, the Old Baldy Foundation went live with a
brand new website designed to easily access a wealth of

historical material, navigate visitor services, and stay up to
date on COVID-19 closures and precautions. 

OLD BALDY DEBUTED A NEW USER
FRIENDLY WEBSITE

With so many canceling their annual trip to BHI, we created an
online store so you could purchase a souvenir, make a donation

to Old Baldy, purchase a yearly pass, or pick out a gift for a
loved one from home! 

SUPPORT AND SHOP AT OLD BALDY
VIRTUALLY

With more virtual content created than ever before, the Old
Baldy Foundation created a youtube channel to archive our

virtual history videos and research. Subscribers were updated
each time a new video was published. 

OLD BALDY MADE 
IT TO YOUTUBE

A news section was added to the Old Baldy website to stay
updated with current happenings. Organizational updates,

newly published research, press releases, and more can now be
found in our website's "Happening" section. 

STAY UP TO DATE WITH OLD BALDY
NEWS ONLINE

Resources Created

With regular museum operations suspended for a large portion of the year, the Old
Baldy Foundation utilized time to create various new virtual resources. These
resources allowed the community to access research, archival collection, educational
materials, and even virtually visit our gift shop. 

TO BRING OLD BALDY TO YOU! 

Pictured here is the Cape Fear
Light Station from our archival

collection  
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NC maritime Historians
JOIN OUR HAPPY HOUR SERIES
In 2018, the Old Baldy Foundation successfully launched a new Historic Happy Hour
Program met with rave reviews. With in-person festivities on hold for 2020, Old Baldy
was able to virtually present these programs and invite historians from the entire state
of NC as guest speakers. 

Guest Speaker John and Aida Havel of
the Outer Banks Lighthouse Society

Joined Old Baldy to present a Historic Happy Hour on 
Herbert Bamber and the 1893 Old Baldy Photographs.

Guest Speaker Liz Fuller of the Southport
Historical Society

Joined Old Baldy to present a Historic Happy Hour on 
WWI in the Lower Cape Fear. 

Guest Speaker Christine Brin of the NC
Maritime Museum at Beaufort

Joined Old Baldy to present a Historic Happy Hour on 
female pirates and their fascinating history. 



6

January 9th: “Story of Bald Head” at Historical Society of Topsail Island’s January
Meeting (In Person)

March 6th: Remarks at North Carolina Rice Festival VIP Reception & Dinner Gala
(In Person)

March 11th: Hosted Bald Head Island Retreat for Bellamy Mansion Museum of
History and Design Arts Volunteers & Staff (In Person)
April 10th, 14th, 21st & 28th: “The Story of Bald Head: Parts 1 - 4” Lecture
Series for Southport Historical Society (Virtual)

August 6th: Interview with Author & Historian Kevin Duffus for National
Lighthouse Day (Virtual)

August 7th: “National Lighthouse Day Video” with North Carolina’s Lighthouses
and the Outer Banks Lighthouse Society (Virtual)

August 25th: “Wilmington, Lost but not Forgotten at the Beach” with
Preservation North Carolina’s Shelter Series (Virtual)

September 25th: “Art Newton’s Paintings” at Southport Historical Society
Membership Meeting (Virtual)

September 28th- October 3rd: Took over the National Council on Public
HIstory's Instagram sharing about the work of an Old Baldy historian (Virtual)

September 29th: “Bald Head Island: Preserving Four Centuries of Shelter” with
Preservation North Carolina’s Shelter Series (Virtual)

October 13th: “Bald Head’s Light Keepers” presented for Southport Historical
Society’s 2nd Tuesday Talk Series (Virtual)

November 30th: Interview with Friends of Oak Island Lighthouse on New Oak
Island Light Technology (Virtual)

Old Baldy 
IN THE COMMUNITY
The new realities of 2020 provided Old Baldy another opportunity to expand our
mission further into the community. Old Baldy historians interpreted BHI’s historical
significance at partner organizations’ meetings, programs, and virtual lessons. These
collaborations are listed below.  

16 PRESENTATIONS
Prepared for other organizations 12COLLABORATIONS

With other organizations

May 25th: " A Celebration of Women in Maritime History" for the Maritime
Museum of Southport (Virtual)
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"GENERATE" 
NEW EXHIBIT The exhibit highlights three

integral sources of power that
have shaped Bald Head Island

as we know it today, which
are: 

 
The Power of Sail

The Power of Light
The Power of Community

In person Learning
DIDN'T HAVE TO STOP!  

HISTORY
HUNTERS 

History Hunters was designed
as a family-oriented scavenger
hunt to encourage researching

Bald Head Island's history to
complete the activity. Old Baldy
hosted the program every week
in the summer, with the puzzle
often being solved within the

first hour of publishing! 

While the Old Baldy Foundation adjusted our educational offerings to a virtual
platform, we still found ways to offer in-person learning to many island visitors.
A new open-air exhibit was installed about power on Bald Head Island. Families
were able to participate in a history-themed scavenger hunt. Our stand out
island-wide historic tour program continued with guests attending in private
groups and on their personal golf carts! 

ISLAND WIDE
HISTORY TOUR 

Comprehensive island historic
tours have always been a
highlight of the Old Baldy

programming. While these tours
halted for a portion of the

spring, we found a way to safely
commence the program in the

summer by only hosting
individual groups with their

personal golf carts. 
 

A photograph from our
archival collection of two

students learning about Old
Baldy! 
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Old Baldy Hosts
INAUGURAL INTERNSHIP
This summer, the Old Baldy Foundation hosted an inaugural public history
internship with Annamaria Haden, a senior at the University of North
Carolina Wilmington studying history and philosophy. History staff was
ready to immerse Annamaria in our summer operations but had to make
adjustments as COVID-19 closures remained intact all season. Annamaria
then had the opportunity to work hand-in-hand with our staff on research
projects and professionalizing museum collections. Her achievements include
publishing an article in the August 2020 edition of the Island Report entitled
"Bald Head Island History – An Environmental Perspective," writing the
history moment for the August 2020 edition of The Keeper's Times,
recording a Facebook Live program on keepers Thomas Mann Thompson, Sr.
and Sedgwick Springs, and finally, assisting staff in starting a master timeline
of Cape Fear River navigational aids. This internship allowed Annamaria the
opportunity to translate classroom experiences into public, field applications
of history. 

FIELD TRIPS  
FELL VICTIM TO COVID-19
Old Baldy was elated to enter 2020 with a record-breaking number of field trips
scheduled, thanks to many generous donors. The first scheduled field trip took
place in early March with rave reviews from students and teachers. Every
following field trip was canceled due to school closures. Historians made virtual
content available to the teachers and helped participate in virtual learning with
many schools. We look forward to rescheduling these trips in 2021. 
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A look into a 
HISTORIANS RESEARCH
As Old Baldy historians prepare virtual lessons, presentations, and research
projects, they often come across new resources and information of events that
have taken place on Bald Head Island and the Cape Fear River. Staff members
discovered the following pictures this year that hold a significant value to Bald
Head Island's story.  

While researching if there was a stone
glacis wall at the base of Old Baldy
Lighthouse, staff members found this
photo from the National Archives. This
photograph proves that there was
indeed a stone base to Old Baldy, which
is significant to preserving this
structure. 

photograph From:
National Archives 

The current keeper’s cottage at Old
Baldy is a replica of the 2nd  keeper’s
cottage to serve Old Baldy Lighthouse
throughout history. Staff discovered
this map and learned that the second
keeper’s cottage was originally
constructed as a private residence
while Old Baldy was not in operation.
The Federal government took control
of this residence upon reactivating
Old Baldy in 1880, and commissioned
the home as an official keeper’s
cottage.

photograph From:
National Archives 

From documents and
letters in our archival
collection, Old Baldy
historians have
deduced that Captain
Charlie (Keeper of the
Cape Fear Light
Station) spent time at
the Ponce de Leon
(Mosquito) Inlet
Lighthouse circa
1900. Historians
discovered this
photograph from
Mosquito Inlet and
believe it is an image
of Captain Charlie's
due to the Lighthouse
Keeper's uniform
style and the man's
mustache. 

photograph
From:
National
Archives 
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Words from our Supporters  
 

"As decade-long visitors to BHI we were so grateful when we happened to catch our first "Travis video"
during the spring lock-down due to the pandemic. Old Baldy's twice-daily videos ended up being a

major highlight for my then 6-year-old son and I during the quarantine - so much so that we
scheduled my teaching schedule and his lessons around being able to catch as many live as possible. 

 Not only did the videos offer us a glimpse of our favorite island, but they also provided us with a
wealth of knowledge about everything from pirates, Revolutionary and Civil War events, the US

Lifesaving Service, the generator society, and other wonderful historic happenings that we hadn't
gleaned in ten years of visiting Bald Head Island.  The videos turned Jase into a lover of history and

maps, he'd rather have a historical text read to him as a bedtime story over any other genre! 
 Additionally, the work of Travis and the Old Baldy team made our annual trip to BHI even more

special as we were able to appreciate not just the magic of Bald Head, but also it's the vast history."
 

Kara Shive Ford
BHI Visitor 
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A Focus on Digital
fundraising  

In addition to virtual programming.
fundraising efforts also took place
on a virtual platform. Donations
could easily be made through our
website. Annual fundraising drives,
including our duck race and
Christmas Tree auction, took place
virtually. Many gifts resulted as a
thank you for the educational
offering provided. 

U.S. Lighthouse Society
Grant 

The United States Lighthouse
Society is dedicated to saving and
sharing American lighthouses'
maritime legacy.  They announced a
grant program to assist independent
lighthouse organizations struggling
due to COVID-19 closures. Old Baldy
was selected as one of only 24
applicants to receive funding from
this program. 

FINDING OPPORTUNTIES 
DESPITE FINANCIAL HARDSHIPS 
While fundraising efforts are essential to the Old Baldy Foundation's success, a
significant portion of our budget comes from museum and lighthouse entrance
costs. Every $8 admission fee helps fund preservation efforts to allow Old Baldy
to continue her legacy watching over the Cape Fear River. Old Baldy operations
were shut down for a majority of the year, and when business was safely
allowed to commence, it was on a severely limited scale. Despite these
monumental setbacks, staff members at the Old Baldy Foundation found silver
linings and opportunities to thrive in these uncertain times. 

Paycheck protection
program loans

secured and funded 
Throughout 2020 many museums
throughout the nation reported
massive staff furloughs, layoffs,
and closures. The Old Baldy
Foundation navigated avoiding
these scary realities by
immediately working to secure a
Paycheck Protection Program
Loan. Staff was thrilled to receive
funding that kept the entire team
employed. We are even more
pleased to announce that we have
recieved forgiveness in full for this
loan. 
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$750,000
NORTH CAROLINA STATE HISTORIC

PRESERVATION OFFICE 

Awarded to the Old Baldy Foundation from the

RECORD-BREAKING
GRANT FUNDING APPROVED
As a tumultuous 2020 closed, the Old Baldy Foundation has reason to look to a
brighter 2021. The organization is humbled to announce that we have been
awarded a grant for $750,000 from the North Carolina State Historic
Preservation Office as part of their Florence and Michael Emergency
Supplemental Historic Preservation Fund (ESHPF) Hurricane Disaster Relief
Subgrants program. This project marks the most significant grant funding in the
history of the Old Baldy Foundation. Staff members drafted and submitted the
application in the summer of 2020. 

The projects approved for this grant will
focus on work that will directly address

hurricane damage and focus on
strengthening the Lighthouse's structure

from future age and damage. The following
work will be completed:

This photo from our archives
depicts the extensive work

required to preserve a
lighthouse

Stucco survey and repair  
A sounding survey will be done to identify any loose stucco 
on the tower. All fallen and unsecure stucco will be replaced.  

Archaeological Dig 
At the lighthouse base, an archeological dig has been funded 
to learn more about the stone glacis wall that once existed. 

Interior Masonry work 
After decades of water infiltration,  interior masonry work will
address spalling stonework and protect the tower's integrity. 
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Jim Henry- Vice President
   Discovery Land Company

Mark J Prak- President
   Brooks Pierce, LLP

Kim Gottshall- Secretary
    Retired Urban Planner 

Randy Jones
   Director of Tourism and 
   Public Information Officer City
   of Southport

Christi Golder
   Brand Place

Jane Mago 
   Retired Attorney

Anita Schnog
   The Stainless Corp.

Graham Mitchell
    W.B. Brawly

Doreen Fairbanks
    Professor Meredith College 

Mary Chris Webb
    Executive Director
    director@oldbaldy.org

Jessica Woodard
    Retail Manager 
    jess@oldbaldy.org

McAllie Givens 
   Gift Shop Associate 
   McAllie@oldbaldy.org 

Old Baldy Foundation 2020

Julie Showalter
    Jules Salty Grub and 
    Island Pub Owner 

STAFF DIRECTORY 

Travis John Gilbert
    Educator and Collections 
    travis@oldbaldy.org

Abby Overton
    Development and Communications
    abby@oldbaldy.org

BOARD OF DIRECTORS
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